EAST GRAYS HARBOR FIRE RESCUE

Agenda

Board of Commissioners Regular Meeting
Tuesday, March 10, at 6:00 p.m. Headquarters

1. Meeting Called to Order Action
2. Pledge of Allegiance Action
3. Roll Call Action
4. Approve Agenda Action
5. Approve Minutes:

February 9, 2026, Regular Meeting Minutes Action

6. Financial - Approval of Expenses

a. Payroll GL195-197, 209 dated 02/03/2026 in the amount of $14,341.12.

b. Payroll GL 214-215 dated 02/04/2026 in the amount of $31,691.30.
Claims GL 220-230 dated 02/06/2026 in the amount of $6,535.58.
Claims GL 238-245 dated 02/13/2026 in the amount of $3,658.99.
Payroll GL 178-194 dated 02/13/2026 in the amount of $47,788.81.
Claims GL 277-286 dated 02/20/2026 in the amount of $21,643.02.
Payroll GL 314, 316 dated 02/25/2026 in the amount of $32,149.73.
Payroll GL 251-267 dated 02/27/2026 in the amount of $52,861.21.
Payroll GL 297-310 dated 02/27/2026 in the amount of $2,969.73.
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7. Financial Report Ms. Coon
8. Correspondence:
Letter of appreciation, Jacob Jones Chief Smith

9. Safety & Training Report Assistant Chief Sainsbury

10. Chief’s Report Chief Smith
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11. Unfinished Business:
Commissioner Training, Schedule Workshop

12. Executive Session:

a. Pursuant to RCW 42.30.140(4)(a) Collective bargaining sessions with employee organizations,
including contract negotiations, grievance meetings, and discussions relating to the interpretation or application
of a labor agreement, or (b) that portion of a meeting during which the governing body is planning or adopting
the strategy or position to be taken by the governing body during the course of any collective bargaining,
professional negotiations, or grievance or mediation proceedings, or reviewing the proposals made in the

negotiations or proceedings while in progress.”

13. New Business:

a. Budget Adjustment Action
b. April Business Meeting Scheduling Adjustment Action
c. Approve Resolution 26 -02 — Censure Commissioner Krouse Action

14. Public Comment:

15. Good of the Order:

a. Commissioner J. Redmond
b. Commissioner Lyle

c¢. Commissioner Koski

d. Commissioner T. Redmond

e. Commissioner Krouse

16. ADJOURNMENT

Next Meeting: April ___, 2026
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HOW TO JOIN ZOOM

East Grays Harbor Fire & Rescue is inviting you to a scheduled Zoom meeting.

Topic: Regular Commissioner Meeting

Time: Mar 10, 2026 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/85398107830?pwd=lulWCObmZOtxOBbFMNPcyaO0CNk7mb.1

Meeting ID: 853 9810 7830
Passcode: 823451

One tap mobile
+12532050468,,853981078304,,,,%823451# US
+12532158782,,853981078304#,,,,%823451# US (Tacoma)

Join instructions
https://us02web.zoom.us/meetings/85398107830/invitations?signature=WmdwCTyEdD 1s0zqusLmHj470bTrkmCQuBE
wrf9y8knA



